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Conflict of Interest 
Review Program

[COIRP]

OTL, RMG, or 
OSR

Send to COIRP 
SU-42 forms that 
indicate conflict of 

interest

- SU-42 from SOM
or

- SU-42 from OTL 
(= “MTA” SU-42, 
usually for tissue)

RCO staff Protocol review process:
RCO staff (IRB manager) triggered by:                            
1. CoI answers on protocol applications – New, 

Modifications, or Continuing Review
or
2. SU-42 notification from COIRP

sends CoI email w/CoI Checklist attached 
to PD and to COIRP 

COIRP notifies 
RCO staff that 
SU-42  w/CoI 

indicated has been 
received

PD submits Ad 
Hoc Disclosure 
Form to COIRP

Protocol 
Application w/

consent form(s)

CoI email w/CoI 
Checklist attached

To page 2

File: FLW03001 CoI_SOM.vsd     rev2 03/08



COIRP determines if CoI has 
potential to cause harm OR

compromise/appear to compromise 
research objectivity

Conflict of Interest Committee [COIC] 
Performs parallel review and chooses 

strategy to eliminate, mitigate, or manage 
the CoI

Sends report to RCO staff [cc: to PD]

COIRP notifies RCO 
staff re: CoI threshold & 
addresses any Consent 

Form change(s)
[cc: to PD]

COIRP Action 
report

RCO staff [IRB manager]: 
Are there protocol changes (e.g. to 

consent form)?`

PD makes 
specified protocol 

change(s)

RCO staff [IRB 
manager] sends 

protocol information 
to primary reviewer(s)

YES

COIRP Action 
Report with 

Management Plan 
added if 

appropriate

Primary 
Reviewer(s) 
perform pre-

meeting review

IRB Convened 
Meeting

Can protocol be 
approved without contingency?

[e.g. verbatim changes 
to consent]

Protocol approved

Designated 
Reviewer reviews/

approves [verbatim] 
changes made by 

PD

PD receives Action 
Report

YES

NO

YESNO

NO
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